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An incredible opportunity
IS on the horizon.

The way the world looks at travel is

changing and International World of

Vacations is offering a home-based

opportunity that is revolutionizing the
industry.

Let’s take a closer look...




The Growth of Home-based Business

A new home-based business starts every 11 seconds, creating 8,219 jobs a day
“*The number of home-based businesses is increasing by almost 600,000 per year
“*The average work-from-home income is over $50,000 per year

“*The new era of home-based business growth is made possible by e-technology

More and more people are deciding to determine
their own job futures by working from home




The Trends in Home-based Business

A Dynamic Networking System is a system in which someone can gain additional

compensation by recommending people into their company

“*Dynamic Networking will continue to grow in appeal and involvement as
home-based business solutions

*» Home-based is the fastest growing business sectors in the U. S.

“*Over 3-million people became independent
marketers or sellers through this business structure.

“*Word-of-mouth marketing
(the most powerful marketing in the world)
Is a powerful business building tool in this localized framework




The Trends in Travel

*»The distribution of travel, essentially unchanged for the past 30 years, is in
the midst of tremendous structural change geared towards home-based
operations

“*Travel is the largest industry in the U.S. and generates 1 million dollars of
business per minute

“»Travel is a “big ticket” item, producing significant commissions
+Online travel is the fastest growing commercial Internet segment.

<+ Off-line travel sellers lost 14.5% of their market share between 2001 and
2008.

+*Over 88 million Americans (55% of the entire online population) visited travel
web sites and the number continues to grow

Vacation and leisure travel was expected to exceed
$300 billion in the U.S. alone, making it the HOTTEST retail
category, growing at 46% quarter over quarter




The Trends in Travel

“»Travel Weekly, the trade journal of the leisure travel industry reports home-
based independent representative programs are one of the fastest growing
industry segments.

“*Three-quarters of North American adults use the Internet at least monthly —
Forrester's minimum threshold to be considered actively online. Online adults

today average nearly 15 hours per week using the Internet. Although younger

adults tend to use the Net more frequently, a majority of Boomers — and now

even Seniors — use the Internet as well.

++US travelers are not a single block of people. Examining travelers' behavior
by generation identifies important differences. Boomers and Gen X have the
largest proportion of travelers — 72% and 71%, respectively. Some 121.8
million US leisure travelers are online, with Boomers making up 48.3 million of
them.

*Figures from: Travel Weekly, Forrester Research




International World of Vacations believes that a major
business opportunity has been created.

“*By the demise, downsizing and consolidation of the traditional travel agent
business.

By the movement of business travel reservations in-house or to self-booking.

“*By continued 3%+ per year growth of leisure travel, in spite of economic
conditions.

“*By the growth in independent home-based businesses.

“*By the continued appeal and growth of Dynamic Networking Systems.

US Online Leisure/Unmanaged Business Travel Sales,
2004-2009 (billions and % increase vs. prior year)
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We used this knowledge and information
to create a revolutionary new vision in travel planning —

INTERNATIONAL WORLD OF VACATIONS

and we want YOU to be a part of it.




INTERNATIONAL WORLD OF VACATIONS

“»Utilizes a Dynamic Networking System of Independent Representatives and
Support Center Administrators to market top-of-the-line vacations products and
packages from the comfort of their own homes.




OUR MISSION, VISION AND VALUES

++Our Mission, Vision and Values recognize that our constantly changing
industry is both a challenge and an opportunity. IWV’s mission is to be
each client’s preferred resource for the most effective customer contact
systems. To create a national vacation marketing
and sales network that provides a profitable
business opportunity for thousands of both
home-based travel agencies and Independent =4
Representatives by championing solutions _
and opportunities exclusively for them. A K
We see our potential not just to react \
to those changes, but to anticipate them.

The Vision of International World of Vacations is to earn the global
leadership position as the premier provider of uniquely valuable
vacations in a friendly and convenient manner. Eliminate the need to
shop around for discount vacations by providing the foremost site at a
one-stop location for the world’s greatest vacation values in a convenient
and user-friendly manner to simplify and streamline the business.




Our Products

Vacation Packages

Turnkey leisure vacations with
competitive pricing air etc.

Pre-customized travel, accommodation,
and destination elements, combined into
a complete consumer package

Takes the complexity out of selecting from
thousands of possible combinations.

Simple to sell and book. Enables IR to
concentrate on marketing travel rather
than assembling and customizing various
components.

Allows IR more time to build business and
earn higher commissions.

Most popular destinations and activities
assure IWV packages can accommodate
up to 90% of the leisure market.
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Our People

International World of Vacations needs self-starting individuals with
management experience to become Support Centers Administrators (SCASs).
Recruiting, overseeing, and managing Independent Vacation Representatives
within an exclusive, defined territory.

International World of Vacations’ business model is based on the opportunity for
independent representatives to operate a successful home-based business,
marketing and selling high quality vacation travel packages to their friends and
acquaintances.

In order enhance the chances of success for Independent Representatives, IWV
IS creating this opportunity in protected areas, each one headed by an SCA.




Support Centers

=Each SUPPORT CENTER covers an exclusive Independent Representative
territory, encompassing all or part of a major U. S. market and all
representatives in that designated area.

=Support Center Administrators receive exclusive rights to a vacation sales
territory with a minimum of 1 million population in many different profit centers
throughout that area.

=Each SUPPORT CENTER is, in turn, supported by the IWV Website, and
with training, advertising and telemarketing-supported recruitment on an
annual basis.




Benefits of Being a Support Center Administrator

For a relatively small financial commitment, plus dedication and hard work, an
SCA has the opportunity to earn a generous income and luxury vacation travel
at very little out-of-pocket cost.

Support Center Administrators:

A Will be rewarded for providing recruitment, training,
and retention of Independent Representatives (IRs).

A Earn a share of all vacation travel
product sales and ad specialty sales by IRs within
their Support Center territory.

A Earn a portion of all enrollment and license fees
paid by IRs

A Earn IWV vacation credits on personal and IR
vacation sales




Benefits of Being a Support Center Administrator

Own your own business, be your own boss, set your own hours
Earn a generous income

Enjoy the tax benefits of owning your own business (please speak to your
accountant.)

Enjoy luxury resort and cruise vacations at practically no cost

Become a key part of the future of
vacation travel business

Create the potential for increased
net worth as your Support Center
thrives and grows

You will be financially rewarded for
your success at recruiting and training
your Support Center’s independent
representatives to be effective travel marketers




Earning Potential of SCAS

As a Support Center Administrator:

1.

You receive money on each recruited IR within your territory. This includes: ALL IRs
enrolled in your territory, from national or local advertising, from Dynamic Marketing
between current IRs within your territory, as well as new IRs in your territory who enroll via
the IWV web site.

You will earn a percentage of commissions on the applicable IWV Vacation Packages
sold by IRs within your Support Center. Total sales may vary by package, based on IWV’s
gross margin on product sales by category and provider.

You earn a percentage of the monthly license fee for each IR who re-enrolls.

You can earn a $1,000 referral fee for recruiting additional individuals into purchasing a
SCA territory.

You also earn Vacation Credit Bonuses each time an IR in your SC sells a vacation
package. Each vacation credit is worth $1.00 towards travel vacations booked with IWV.
Vacation Credit accrual rates and earnings are described in detail in the Support Center
Administrator Agreement.

You will also earn a percentage of all Print and Ad Specialty items sold in your area.




Core Responsibilities of a Support Center Administrator




It is your responsibility to assemble a dedicated team of Independent
Representatives for your territory.

=Your Support Center Administrator manual contains all the tools, tips,
and training that may need, plus you'll also receive introductory
brochures and computer presentations to aid you in your recruiting
efforts.

=Advertising materials will be provided to you. You can qualify for co-op
advertising allowances based on territory size and the amount of
advertising you place.

You'll also show IR recruits how to access the IWV web site with a guest walk-
through, to get them excited about the opportunities to earn vacation travel AND a
great income.




Training &
Assistance

You will be responsible for training your IRs. Upon enroliment, each IR
receives a comprehensive Training Manual to guide them to a successful
home-based business.

You supplement this package by conducting semi-monthly seminars to
provide sales training and role-playing, information, support, product
knowledge, and motivation.

Your Training

You will receive a 2-day training and orientation program, by an IWV
representative online.

Training will include complete familiarization with the IWV Web site, basics
of travel industry economics, vacation sales strategies, and thorough
familiarization with IWV vacation products and destinations and much more.




Retaining

The skills you acquire through recruiting and training will equip you to retain
your IRs. This is important since your earnings are weighted to IR sales
performance. It stands to reason that more experienced and knowledgeable
IRs will be your strong producers.

You will be responsible for retaining and improving the motivation and loyalty
of your “superstars.” They are also the ones who will be your greatest asset
when it comes to recruiting and training meetings.




Supervising

Each of these IRs own their own business, but as an SCA you are
responsible for supervising the success of your overall territory.

The IWV training kit and web site will do the bulk of the work in supervising
the direction and work of the IRs in your territory. However, there will
ALWAYS be questions that they bring to you regarding specific vacation
offers, web site access, their own compensation structure and amounts,
and how much work is normal and expected to be a successful vacation
marketer.

You are responsible for steering them in the right direction with the correct
information.




32 Managing potentially thousands of Independent Representatives
= Is a big job for one SCA, but with the right training, dedication and
organization you can do it.

And remember, IWV is with you all the way.




Support From IWV

Support and Travel Fulfillment

Constantly updating set of exciting vacation packages for your IRs to sell
Regular updates on product information via E-mail

The needed sales and marketing tools to recruit, train and retain IRs
Advertising tools and support

Product training and Familiarization trips on an on-going basis

When possible, an IWV representative at your first IR meeting

We provide on-going sales and marketing training via our web site

Local and around the clock online travel fulfilment

And also...




The IWV Website

Home-based agent’s own personalized
custom website, providing a complete
turnkey business solution

The leading booking engine in the industry
backed by the top names in technology

A fully functional Internet travel sales tool

Total support for the IR and SCA, including
all training and product information, IR
account information, partner links, and both
24/7/365 fulfillment and customer service
capability

Complete transactional capability and
booking verification

All backend functions — financial, travel
booking, partner links, support center

Downloadable selling information for IR
and SCA use, and more
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Now that you see all of the benefits and opportunities that joining IWV as a
Support Center Administrator provides, it’'s time to get onboard!

As you consider this tremendous opportunity, please remember that
International World of Vacations is capitalizing on three of the most powerful trends
affecting our economy today:

. The explosive travel and Internet industry
. The fun and excitement and glamour of travel
. The booming home-based business industry

In making your decision, we ask that you do the following:

a. Log on to IWV’s Web site: www.iwvnet.com and then to “Contact Us” or call us toll-free to
4 get in contact with an experienced IWV-SCA representative.

b. Do your own investigation on the three segments of the market that we are involved in.

. c. Check with friends, associates and relatives about their personal vacation plan, and estimate
how much they really spend on tickets, hotels, tours, and activities. (Remember statistics
show that Americans take 2-4 leisure breaks a year)

d. Please consult an attorney if you feel the need.



http://www.iwvnet.com/

Since 1995
International World of Vacations

3814 West St., Suite 311
Cincinnati, Ohio 45227 (USA)
WWW.iwvnet.com

866-498-6388




